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Kingmoor Junior School - Pupil Premium Strategy 2020-2021 - Reviewed 

You can find out about the Pupil Premium Grant on the Department for Education’s website: 

www.education.gov.uk/schools/pupilsupport/premium/b0076063/pp 

 

At Kingmoor Junior School, the Pupil Premium Grant is used to ensure differences are eliminated by raising attainment of those children        

entitled to funding whilst recognising that other disadvantaged children may also need support.  We firmly believe that quality first teaching in 

the classroom delivered by the class teacher together with the highest quality, rich learning experiences enables all pupils to achieve to the 

very best of their potential.  

 

1. Summary information 

School Kingmoor Junior School 

Academic Year 2020-2021 Total PP budget £57,970* (20/21) Date of most     

recent PP Review 

Sept 2020 

Total number of 

pupils 

 Number of pupils eligible for PP (as for academic year) 

 

Pupils eligible for Free School Meals (Ever 6 FSM) 

 

Children Looked After / Previously Looked After 

(CLA / PCLA) 

 

Service Children (Ever 6 Service) 

 

49 funded 

 

40 @ £1320 

 

4 @ £2300 

 

 

5 @ £300 

 

Date for next    

internal review of 

this strategy 

Sept 2021 

*financial year 

http://www.education.gov.uk/schools/pupilsupport/premium/b0076063/pp
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2. Barriers for future attainment (for some pupils eligible for PP) 

In-School Barriers 

 
A. The % of pupils eligible for Pupil Premium achieving A.R.E in reading, writing and maths is lower than for other pupils.  

 

B. High level of need and pastoral support required for some pupils (and families) entitled to Pupil Premium to ensure children are able to and ready 

to learn in class. Increased well-being needs in relation to the Covid-19 situation.  

 

C. Parental support for homework, reading and parental attendance at school events is lower for some pupils entitled to Pupil Premium than for   

other pupils.      

 

Some pupils eligible for PP also have an SEND: Year 3 – 5/12      Year 4 6/11        Year 5 – 1/9    Year 6 – 8/17 
 

External Barriers 

 

D. Attendance rates for some pupils eligible for PP are lower than other pupils.   

 Sept 2019- Feb half term 2020 - Whole School attendance :  96.44% , Non-PP attendance: 96.68%,   PP attendance: 95.18%  
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Intended outcomes Success criteria 

A.  To diminish the disadvantage gap by raising attainment and 

accelerating progress of those pupils entitled to Pupil Premium in 

reading, writing and maths.  

The % of pupils eligible for Pupil Premium achieving A.R.E. in reading, writing and 

maths will increase.  

The attainment gap between those pupils eligible for Pupil Premium and those 

who are not will diminish.  

B.  To raise the self-esteem and aspirations of pupils entitled to 

Pupil Premium, whilst also supporting their overall well-being, 

through pastoral support and extra-curricular activities. 

To support pupils with their well-being in relation to the current 

situation with Covid-19.  

Pupils eligible for Pupil Premium will engage in 1:1 pastoral support, social groups 

and well-being activities across school (as appropriate to their individual needs) 

and these activities will show a positive impact on social skills and self-esteem.  

Behaviour incident analysis will continue to show an overall decrease in incidents and a reducing 

involvement of pupils eligible for Pupil Premium. Analysis will identify where more targeted social and 

emotional support may be required for individual pupils.  

C.  To encourage parental engagement, working with and alongside 

families, to raise aspirations and enable parents to feel more able 

to support their children with all aspects of school life.    

The number of families of pupils eligible for Pupil Premium engaging in Family 

Learning opportunities will increase. 

Families of pupils eligible for Pupil Premium will be supported by school to engage 

in the Early Help Assessment process to improve outcomes for their child and 

the family as a whole (as appropriate to individual circumstances) 

D.  To increase attendance % for pupils eligible for Pupil Premium. 

 

Attendance for pupils eligible for Pupil Premium will be in line with that of all 

pupils.  

Where attendance is an issue, school records will show a high level of school 

support for the pupil and family, engaging with external agencies as appropriate.  
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Current Attainment – Key Stage 2 Teacher Assessment – Summer 2021 

% at A.R.E = % of the identified group who achieved age related expectations. Pupils eligible for 

PP (KJS) 

All pupils 

(KJS) 

National 

Benchmark 

% achieving ARE in reading, writing & maths (combined) at end of year 6 29% (5/17) 55% (41/74)  

% achieving at the higher standard in reading, writing & maths (combined) at end of year 6 6% (1/17) 9% (7/74)  

% achieving ARE in reading at end of year 6 53% (9/17) 77% (57/74)  

% achieving at the higher standard in reading at end of year 6 12% (2/17) 31% (23/74)  

% achieving ARE in writing at end of year 6 41% (7/17) 64% (47/74)  

% achieving at greater depth in writing at end of year 6 6% (1/17) 12% (9/74)  

% achieving ARE in GPS at end of year 6 Not assessed   

% achieving ARE in maths at end of year 6 29% (5/17) 61% (45/74)  

% achieving at the higher standard in maths at end of year 6 6% (1/17) 18% (13/74)  
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Planned Expenditure 2020-2021 

A. To diminish the disadvantage gap by addressing inequalities and raising the attainment of those pupils entitled to Pupil Premium in 

reading, writing and maths. 

Desired 

outcome 

What do we 

want to happen? 

Initiative 

How will we make it happen? 

Impact 

How will we know 

it has happened? 

How will we measure it? Staff 

responsible 

Review Date Cost 

To increase the 

% of PP pupils 

in each year 

group achieving 

A.R.E. in 

reading.  

 

To ensure pupil 

progress in 

reading is 

maintained, or 

accelerated, 

across key 

stage 2.   

 

Reading – Quality First Teaching 

 
All year groups in school will be teaching reading 

twice weekly.  

All pupils in school will be accessing the 

Accelerated Reader programme.  

 

All teachers will have support for Reading planning 

by Kate Braniff (Reading lead) and Alison Cowie 

(English lead)  

 

Opportunities for class teachers to observe 

excellent reading teaching and provision of regular 

training opportunities for class teachers and 

teaching assistants.  

 

 

The percentage of 

PP pupils achieving 

ARE will increase in 

each year group. 

 

PP Pupils will make 

accelerated 

progress with their 

reading.  

 

Support will be 

detailed on TA 

timetables and 

within teachers’ 

planning.  

 

 

Ongoing teacher 

assessment – half termly.   

 

 

Focusing on individual areas 

for development / 

consolidation will enable the 

gap with their peers to be 

narrowed / closed.  

 

Ongoing teacher 

assessment and Pupil 

Progress Meetings will 

monitor these groups 

carefully. 

 

 

Class teachers 

 

AC – English Lead  

 

Assessment Lead 

Head Teacher 

SLT 

 

July 2021 

 

Ongoing 

formative 

assessment to 

identify focus 

of targeted in 

lesson 

support.  

 

Staff 

development 

funded 

through 

English 

budget 

 

 

 

 

To increase the 

% of PP pupils in 

each year group 

achieving A.R.E. 

in reading.  

 

Targeted Core Subject Support (Additional 

Intervention) – Reading 

 

Additional 1:1 programmes used as appropriate 

to pupil need – Rapid Reading, Toe by Toe 

 

Online subscription for Rapid Reading scheme – 

identified pupils will access in school with TA 

support. 

PP pupils will make 

accelerated 

progress with their 

reading skills and 

the % of pupils 

meeting A.R.E. will 

increase. 

 

Intervention 

Reading age and 

comprehension scores will 

be monitored.   

 

Book band or Hatcher level 

will increase.  

 

NFER data will show 

progress made.  

Class teacher 

Assessment Lead 

SENCO 

Termly £500 

1:1 reading 

 

£520 annual 

online Rapid 

Reading 

subscription 

 

No cost for 
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Additional pupils will have access the scheme from 

home to increase the range of text that they are 

able to access.  

 

Whole school Reading Challenge – reading 

challenge log printed in all reading records. New 

range of prizes. Additional opportunities for pupils 

to read to an adult in school where there is limited 

support with reading at home.    

 

Regular 1:1 reading – all pupils will have the 

opportunity to read with an adult every week – 

class teachers to monitor home reading support 

and allocate additional reading opportunities as 

appropriate.  

 

Daily Story time – daily snack and story session in 

year 3; years 4-6 class book session – class 

teacher reading to pupils to develop their love of 

reading and access of a wide range of fiction 

texts.  

 

Midday team reading support – members of the 

midday supervisor team are to work alongside a 

year group in school and provide additional 1:1 

reading opportunities for identified pupils.   
 

Monitoring forms 

will show objectives 

covered and 

progress made by 

pupils.  

 

Pupil engagement 

with paired readers 

and snack and story 

time will increase.  

 

Pupils will read with 

an adult three times 

a week.  

 

 

 

Pupils will be discussed at 

half termly Pupil Progress 

meetings as appropriate – 

those requiring additional 

adult reading time will be 

identified.  

daily story 

time  

 

£8000 

Class reading 

TA support – 

1 hour per 

week per 

class. 

 

Midday 

readers – no 

cost – 

covered by 

Catch Up 

Funding 

Review July 2021 

Percentage of PP pupils in each year group who achieved ARE in reading: 

Year 3 – 50% (6/12) - 45% end of KS1 (5/11) –includes 5 pupils on SEN register 

Year 4 – 67% (8/12) - 55% end of KS1 (6/11) –includes 5 pupils on SEN register  

Year 5 – 67% (6/9) - 100% end of KS1 (4/4) - includes 1 pupil on SEN register 

Year 6 – 53% (9/17) - 46% end ofKS1 (5/11) – includes 9 pupils on SEN register 

 

Additional reading support was put in place following the return to school in March 2021. Online access to the Rapid Reading scheme was made available to pupils as 

appropriate during school closure.  
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A. To diminish the disadvantage gap by addressing inequalities and raising the attainment of those pupils entitled to Pupil Premium in 

reading, writing and maths. 

Desired 

outcome 

What do we 

want to happen? 

Initiative 

How will we make it happen? 

Impact 

How will we know 

it has happened? 

How will we measure it? Staff 

responsible 

Review Date Cost 

To increase the 

% of PP pupils 

in each year 

group achieving 

A.R.E. in 

writing.  

 

To ensure pupil 

progress in 

writing is 

maintained, or 

accelerated, 

across key 

stage 2.   

 

Writing – Quality First Teaching 

 
All year groups in school will be teaching writing 

through the Talk for Writing approach.  

 

All teachers will have support for English planning 

by Alison Cowie (English lead)  

 

Opportunities for class teachers to observe 

excellent English teaching and provision of regular 

training opportunities for class teachers and 

teaching assistants.  

 

Targeted in-lesson support 
 

HLTAs / STAs in class supporting High Quality 

First Teaching within English lessons – targeted at 

specific groups of pupils, identified by teachers, 

through ongoing assessment and Pupil Progress 

Meetings.  Children working on current objectives 

to secure knowledge before moving on.  

In class support will enable all children to benefit 

from quality first teaching whilst ensuring all 

adults working with the pupils are explaining 

concepts in the same way.  
 

The percentage of 

PP pupils achieving 

ARE will increase in 

each year group. 

 

PP pupils will make 

accelerated 

progress with their 

writing.  

 

HLTA / STA will be 

present in class 

supporting identified 

children. 

 

Support will be 

detailed on support 

staff timetables and 

within teachers’ 

planning.  

 

 

Ongoing teacher 

assessment – half termly.   

 

 

Focusing on individual areas 

for development / 

consolidation will enable the 

gap with their peers to be 

narrowed / closed.  

 

Ongoing teacher 

assessment and Pupil 

Progress Meetings will 

monitor these groups 

carefully. 

 

 

Class teachers 

 

AC – English Lead  

 

Assessment Lead 

Head Teacher 

SLT 

 

July 2020 

 

Ongoing 

formative 

assessment to 

identify focus 

of targeted in 

lesson 

support.  

 

Talk for 

Writing 

training 

funded 

through 

English 

budget 

 

 

 

 

 

£16,000 -  

12 classes 

with 2 hours 

of targeted 

HLTA / STA 

English 

lesson 

support each 

per week 

(writing or 

reading 

lessons as 

appropriate) 

To increase the 

% of PP pupils 

in each year 

Effective Marking 

 

Effective marking strategy to be embedded across 

school – teachers mark 8 books per sessions (with 

Pupil engagement in 

improvement tasks 

will increase – this 

will be evident in 

Number of pupils reaching 

age related expectations in 

writing will increase.  

AC – English lead 

 

All teaching staff 

July 2021 No cost 
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group achieving 

A.R.E. in 

writing. 

a focus on PP pupils) identifying key learning points 

to cover at the start of the following session. 

 

Pupils use purple pens to show improvement work in 

their books.  

improvement tasks 

in books.  

 

The quality of 

written work will 

improve.  

To ensure that 

PP pupils make 

expected 

progress or 

above in their 

spelling skills. 

 

To increase 

percentage of 

PP pupils 

achieving A.R.E 

in GPS 

(Grammar, 

Punctuation and 

Spelling) 

 
 

Spelling 
 

1) Targeted, progressive and 

differentiated spelling activities are 

delivered across the key stage: 

Each class will have a spelling group led by a TA 

and guided by classteachers for our lowest ability 

spellers. This will use the Spelling Frame resource 

and will have two sessions that are adult led across 

the week. In year 3, the focus will be on the 

consolidation of key stage 1 phonics and 

introduction to / consolidation of key stage 2 

spelling rules. As groups progress through school, 

the focus on phonics will decrease and sessions will 

have an increased focus on high frequency word 

and developing vocabulary. 
 

2) IDL programme running in class and at 

home for targeted pupils. Due to risk 

assessments, before school IDL sessions 

cannot run at the moment. Headphones will 

be purchased to enable pupils to access 

this in class. Provides further 

consolidation of phonics skills and 

reinforces visual approach to spelling 

whole words. 

 

All children have 

access to regular, 

differentiated 

spelling teaching. 

 

 Spelling groups are 

fluid – pupils will 

access additional 

spelling resources 

according to their 

progress throughout 

the year.   

 

Spelling is improved 

across the school, 

across all year 

groups and abilities. 

 

GPS achievement 

increases.  

 

 

Spelling Age data collected 

at the end of the academic 

year will show excellent 

progress.  

 

Half termly spelling 

assessments will show 

progressively improving 

scores over the year.  

(Information saved on 

Scholarpack) 

 

Pupils involved in IDL will 

show progress through the 

programme.  

 

Adaptations to planning and 

organisation of provision 

for the lowest ability 

spellers will have been made 

as appropriate.  

All class teachers. 

 

STAs / HLTAs 

leading phonics 

groups 

 

AC – English Lead 

 

SLT 

July 2020 £1,200  

Cost of STA 

spelling 

support (half 

of total cost 

–shared 

between 

SEND & PP 

budgets) 

 

Spelling 

Frame– cost 

covered by 

English 

budget 

 

£200  

Time to train 

all TAs in 

using IDL  & 

ongoing 

HLTA 

overview. 

 

Headphone 

cost - catch-

up funding. 

Review July 2021 

 

Percentage of PP pupils in each year group who achieved ARE in writing: 



10 

 

Year 3 – 33% (4/12) - 36% end of KS1 (4/11) –includes 5 pupils on SEN register 

Year 4 – 50% (6/12) - 55% end of KS1 (6/11) –includes 5 pupils on SEN register  

Year 5 – 78% (7/9) - 50% end of KS1 (2/4) - includes 1 pupil on SEN register 

Year 6 – 41% (7/17) - 38% end ofKS1 (4/11) – includes 9 pupils on SEN register 

 

Whole school writing progress was affected by pupil access to writing activities through home learning – families seemed to reading and maths activities more 

accessible.  

IDL ran in classes as we weren’t able to run the before school sessions due to bubble organisation – IDL morning sessions to recommence next academic year.  

 



11 

 

A. To diminish the disadvantage gap by addressing inequalities and raising the attainment of those pupils entitled to Pupil Premium in 

reading, writing and maths. 

Desired 

outcome 

What do we 

want to happen? 

Initiative 

How will we make it happen? 

Impact 

How will we know 

it has happened? 

How will we measure it? Staff 

responsible 

Review Date Cost 

To increase the 

% of PP pupils 

in each year 

group achieving 

A.R.E. in 

mathematics.  

 

To ensure pupil 

progress in 

maths is 

maintained, or 

accelerated, 

across key 

stage 2.   

 

 

Mathematics – Quality First Teaching 

 
All year groups in school will be teaching maths 

through the Maths Mastery approach – this will be 

extended into year 6.  

 

All teachers will have support for maths planning 

by Jane Jones (KJS Maths Lead and Primary 

Mastery Specialist) 

 

Opportunities for class teachers to observe 

excellent maths mastery practice and provision of 

regular training opportunities for class teachers 

and teaching assistants.  

 

Targeted in-lesson support 

 
HLTAs / STAs in class supporting High Quality 

First Teaching within maths lessons – targeted at 

specific groups of pupils, identified by teachers, 

through ongoing assessment and Pupil Progress 

Meetings.  Children working on current objectives 

to secure knowledge before moving on.  

In class support will enable all children to benefit 

from quality first teaching whilst ensuring all 

adults working with the pupils are explaining 

concepts in the same way. 

 

Arithmetic Skills focus 

 

The percentage of 

PP pupils achieving 

ARE will increase in 

each year group.  

 

PP pupils will make 

accelerated 

progress with their 

maths.  

 

HLTA / STA will be 

present in class 

supporting identified 

children. 

 

Support will be 

detailed on support 

staff timetables and 

within teachers’ 

planning.  

 

Intervention 

Monitoring forms 

and provision map 

will show which 

pupils have accessed 

any additional 

intervention and the 

 

Ongoing teacher 

assessment – half termly.  

 

Children will make progress 

with their core subject 

skills.   

 

Focusing on individual areas 

for development / 

consolidation will enable the 

gap with their peers to be 

narrowed / closed.  

 

Ongoing teacher 

assessment and Pupil 

Progress Meetings will 

monitor these groups 

carefully. 

 

Ongoing formative 

assessment to identify 

focus of targeted in lesson 

support.  

 

 

Class teachers 

 

JJ – Maths lead / 

Deputy  Class 

teachers. 

 

Assessment Lead 

Head Teacher 

SLT  

 

July 2020 

 

Focus of 

intervention 

sessions to be 

reviewed on 

an ongoing 

basis.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

£16,000 

 

(12 classes 

with 2 hours 

of targeted 

HLTA / STA 

maths lesson 

support each 

per week) 
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Daily ‘Mad Maths Minutes’ arithmetic challenge. 

Teachers to model how to answer more challenging 

questions.  

 

Targeted Core Subject Support 

Intervention in addition to core subject 

lessons.  
 

Third Space maths tuition - initially for six 

identified pupils 

 

impact of the group 

on their progress.  

 

 

 

 

£3000 Third 

Space Maths 

Tuition 

 

Review July 2021 

 

Percentage of PP pupils in each year group who achieved ARE in maths: 

Year 3 – 58% (7/12) - 64% end of KS1 (5/11) –includes 5 pupils on SEN register 

Year 4 – 67% (8/12) - 55% end of KS1 (6/11) –includes 5 pupils on SEN register  

Year 5 – 78% (7/9) - 75% end of KS1 (3/4) - includes 1 pupil on SEN register 

Year 6 – 29% (5/17) - 38% end ofKS1 (4/11) – includes 9 pupils on SEN register 

 

Maths Lead has further developed our programme of maths intervention for 21/22 academic year.  
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B.  To raise the self-esteem and aspirations of pupils entitled to Pupil Premium, whilst also supporting their overall well-being, through 

pastoral support and extra-curricular activities. 

Desired 

outcome 

What do we 

want to happen? 

Initiative 

How will we make it happen? 

Impact 

How will we know 

it has happened? 

How will we measure it? Staff 

responsible 

Review Date Cost 

 

To ensure the 

well-being of 

pupils entitled 

to Pupil Premium 

through 

pastoral and 

social & 

emotional 

support  

Social and Emotional support for identified 

pupils 

 

One to one / small group support for pupils with 

social and emotional needs (e.g. Talking and 

Drawing, Decider Skills, Lego Therapy) available 

with Senior Learning Mentor (SLM) or STA as 

appropriate.  

 

Social Skills groups running weekly in each year 

group, led by STAs / SLM as appropriate. These 

are linked to whole school ‘Learning Traits’ 

wherever possible.   

 

Mindfulness sessions – Smiling Minds app to be 

accessed in each year group as a whole class 

activity, to encourage visualisation and Mindfulness 

techniques.  

PhunkyFoods well-being resource to also be 

accessed by classes where appropriate.  

 

Transition - Inclusion Lead and key members of 

staff from the year 3 team to have specified time 

during spring and summer terms to plan for and 

support the transition of pupils from year 2. 

 

Additional transition activities for vulnerable 

pupils to be planned with secondary schools as 

appropriate to individual need. 

 

Pupils have their 

emotional needs met 

so they are ready 

and receptive to 

learning. 

 

Intervention 

Monitoring forms 

will show progress of 

skills over individual 

programmes of 

support.   

 

Pupils will feel happy 

to transfer to / 

from KJS, and will 

be familiar with key 

staff. 

 

Analysis of Wedge of Need 

– Safeguarding team. 

 

Analysis of behaviour log – 

incidences of negative 

behaviour will reduce. 

 

Intervention Monitoring 

records – will show 

improvement of skills over 

each block of sessions.  

 

Pupil questionnaires at start 

and end of Mindfulness 

input.  

 
 

J. Todd – SLM 

 

Inclusion / 

Safeguarding 

teams 

 

Class teachers 

 

STAs 

 

S. Smith – STA 

Lego Therapy 

 

Half termly £16,200 – 

SLM post 

 

£600  

Lego Therapy 

/ Social skills 

support led 

by STAs. 

 

 

 

 

Review July 2021 
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Our Senior Learning Mentor provided 1:1 support programmes for 10 pupils eligible for Pupil Premium, as well as additional pupils with social, emotional and mental 

health needs. All support met the intended outcomes for the individuals involved, and ongoing support was provided to individuals as appropriate.  

 

To ensure all 

pupils eligible 

for Pupil 

Premium can 

access extra-

curricular 

learning and 

social 

opportunities  

Funding for residential and educational visits 

for pupils eligible for PP 

 

All children have equal access to enrichment 

opportunities, which in turn foster academic 

learning. 

 

Arts Participation 

 

Music tuition is available to ensure equality of 

entitlement for all pupils 

 

School registers 

Pupil voice  

Music Performances 

in school. 

Observation of 

orchestra. 

 

All children have equal 

access to opportunities, 

which in turn foster 

academic learning. 

All class teachers 

 

A. Bedford – 

Music Lead 

Termly £4000 

 

 

Review July 2021 

All pupils in school had well-being school trip paid for by school in the summer term (Mabie Farm Park, Walby Farm Park) 

No residential trips were able to take place.  

9 pupils received funded music lessons. These were carried out virtually for the majority of last academic year.  
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C. To encourage parental engagement, working with and alongside families, to raise aspirations and enable parents to feel more able 

to support their children with all aspects of school life.    

Desired 

outcome 

Initiative 

How will we make it happen? 

Impact 
How will we know it has 

happened? 

How will we measure it? Staff 

responsible 

Review 

Date 

Cost 

To encourage 

parental 

engagement, 

working with 

and alongside 

families, to 

raise 

aspirations and 

enable parents 

to feel more 

able to support 

their children 

with all aspects 

of school life.    

Information for Parents 

Year 2 transition evening for parents.  

SATs information evening for parents. – Zoom  

 

Individualised Support for families  

Senior Learning Mentor will signpost parents to 

outside agencies which offer specific help or 

support.  Fortnightly Safeguarding / Inclusion 

team meetings to discuss the needs of individual 

pupils and their families, allocating school support 

as appropriate. Early Help Assessments (EHA), and 

engagement of outside agencies, will be initiated as 

appropriate to individual need. 

A videoed training session about Emotion Coaching 

(led by our SENCo) is to be shared through our 

website for parents to access. A follow-up 

workshop will be arranged for parents to discuss 

any questions and identify any individual support 

needs.  

Family Learning 

Links with staff from Carlisle Community Learning 

and Skills to arrange family learning opportunities. 

Introductory sessions to encourage involvement. 

Sessions will be planned 

across the school year.  

Parents will be aware of 

what their children are 

learning and more able to 

support with learning at 

home. 

Safeguarding team will 

keep overview of open 

EHAs and parental 

support.  

Family learning courses 

will be running in school.  

Families of pupils eligible 

for Pupil premium will be 

attending. Questionnaires 

will show impact. 

Family support needs will 

be identified quickly and 

additional support will be 

put in place as required.  

Increased parental 

engagement in learning 

activities (questionnaires) 

Audit of EHA will identify any 

key actions to take with 

regards to school’s EHA 

procedures.  

Wedge of Need records – 

Inclusion and Safeguarding 

team paperwork will show the 

support being put in place for 

pupils and their families, and 

will show the progress being 

made towards achieving 

identified outcomes. 

Family questionnaires at the 

end of learning opportunities.  

Development of pupil skills in 

relation to key skills covered – 

pupils able to apply skills 

learned to everyday situations. 

All class 

teachers 

 

 

 

Safeguarding 

Team –  

H Stewart 

(Headteacher 

DSL) 

M White 

(Deputy Head, 

DDSL) 

H Graham 

(SENCo, 

DDSL) 

J. Todd 

(SLM) 

 

July 2020 

 

 

 

 

 

Ongoing – 

fortnightly 

meetings 

SLM time 

costed 

above  

 

Review July 2021 

Year 2 transition evening was held virtually. 

Information regarding virtual family learning sessions were emailed out to families. 

Families with open EHA continued to receive support through school closure.  
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D. To increase attendance % for pupils eligible for Pupil Premium 

Desired outcome 

What do we want to 

happen? 

Initiative 

How will we make it happen? 

Impact 

How will we know it has 

happened? 

How will we measure 

it? 

Staff responsible Review Date Cost 

 

To increase 

attendance % for 

pupils eligible for 

Pupil Premium  

Attendance 

Senior Learning Mentor will 

monitor daily attendance records 

and engage parents where there 

are concerns. 

Presence of SLM on the 

playground each morning and in 

every classroom during morning 

registration.  

Inclusion / Safeguarding team 

will work with families through 

the Early Help Assessment 

process where wider family 

issues are impacting upon 

attendance.  

Scholarpack / CPOMs 

records. 

 

EHA / TAF paperwork 

 

Attendance panels 

 

Attendance for PP group 

will be in line with non-PP 

group. 

JT - SLM 

HS 

HG 

 

Termly SLM time 

costed above  

 

Review July 2021 

Whole school attendance – 96.7% 

PP attendance – 94.2% - PP attendance figure is affected by coding of attendance for pupils with an EHCP during school closure. Because of this, comparison 

between whole school and PP attendance is difficult this academic year.  

Total planned expenditure: £66,220 


